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E-COMMERCE ACCELERATOR
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20 years of experience (est.1997)

50+ professionals

200+ satisfied clients

Over 500 projects

Lab for testing User Experience

CMS - Buxus (1°tSlovak CMS)
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supercloud of specialists

technology agregator
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Na kolko trhov planujete vstupit?

Average number of markets for lagre Google clients

UK

us

FR

IT

Retail

Priemer v ui42:

4,8

9.5

10

6

6.5

i)



6%

Klientov Google tvrdi, ze im
chybaju dostatocné informacie
pre expanziu ich podnikania na
nove trhy

i)



designer eyewear e-shop

everything under one roof

more than 20.000 unique sunglasses, prescription glasses and ski goggles

+ collections from all major players (Luxottica, Safilo, Marchon, Marcolin)

« independent manufacturers

effortless shopping

24/7 convenience from the comfort of your home

+ free shipping, 30 day no-questions-asked return policy
+ 2 year in-house product warranty

15 websites, 14 languages, 7 currencies

global player

eyerim was created for rapid expansion

+ repeatedly proven ability to enter new markets and reap results within 30 days

+ aspiring to be active on 3 continents by the end of 2018




geography

the strategy

to become a key global player after establishing itself as an early mover in Europe

= eyerim targets Europe’s peripheral markets characterized by booming ecommerce segment
and growing purchasing power, which are not yet serviced by any major competitor

+ centralized product database connected to multiple front-ends
allowsfor seamless roll-out in additional regions globally

+ repeatedly, eyerim has proven the capability to launch in new countries
and reap results instantly

phase 1 phase 2 phase 3

healthy combination of mature and emerging economies boosting growth by replicating our knowledge exciting possibilities
« Nordics (Sweden, Denmark, Finland, Norway) * Romania, Estonia + Middle East?
49% of lifetime revenue entry into the unsatiated Balkan & Baltic regions intimate knowledge of regionss business landscape
Mecca of fashion ecommerce in Europe + South (Spain, Portugal, Greece) hunger for authentic luxury goods, lifted sanctions
» CEE (Poland, Czech Republic, Slovakia, Hungary) hedging for the cold Winter months
45% of lifetime revenue + The Netherlands, UK
EU’s fastest growing online shopping population rich, avid online shoppers



key metrics & figures

35%

average MoM revenue growth

throughout twelve months in between peak seasons

(March 2015 to March 2016)

+1m

unique visitors

more than half of which is through mobile
and tablet

<19%

marketing efficiency ratio

35%

average market share

constantly optimizing campaigns among top 5 choices across all active markets

calculated budget allocation accross marketing channels (CEE & Mordics) in the industry

23 15

months on the market active countries

during which eyerim grew from core team of 4 intuitive shopping experience with access to

to international team of 21 over 60 internationally recognized brands



marketing timeline

Revenue vs. SEM Spend (% of rev.)

100%

I Revenue M SEM Spend (% of rev.) —— Traffic

75%

50%

25%

5 markets

Zanox.

affiliate
SE DK FI

15-Jun 15-Jul 15-Aug 15-Sep 15-0ct 15-Nov 15-Dec

16-Jan 16-Feb 16-Mar 16-Apr 16-May 16-Jun 16-Jul 16-Aug 16-Sep

9 markets
affiliate
@ affiliate NL ES UK FI PL
& CONVERSANT i
welbgains
affiliate
SK CZ PLCOM

SEM & price comparisons
SK CZ PL

wi\p)

16-Mov 16-Dec 17-Jan 17-Feb 17-Mar

15 markets

SEM & price comparisons
SK CZ PLSE DK FI RO HU

wi)



Aké su najCastejsie priciny strachu z objednania tovaru
Z cudzej krajiny?

e 28 % predpoklada, ze bude tazsie vratit tovar
e 22 % simysli, ze dorucenie bude trvat priliS dlho
e 271 % ma strach o kvalitu zakaznickeho servisu

Skontrolujte ako prvé!

(Data z UK)

V Nemecku naviac neveria cudzim webom!

i)



Predvyber krajin Statistické data

Objem

vyhladavania +
CPC +

10 - 15 zemi
+ HDP/capita
1-2 krajiny, ktoré
poznate

Trendy
vyhladavania +
Konkurencia +
Specifika trhu




Porovnanie krajin

Google Search volume Google CPC GDP PPP # of competitors
Poland 301 200 0.16 1003.46 33
Netherlands 362 865 0.39 831.41 19
Denmark 100 250 0.37 264.8 20
Sweden 195 920 0.40 498.1 36
Norway 79 100 0.51 364.7 18
Finland 64 500 0.30 230 13
Czechia 113 200 0.28 350.9 25
Hungary 95 500 0.14 267.6 12
Romania 100 640 0.08 4414 3

wil)




Google Search Volume

e AdWords KeyWord Planner
e Collabim

e Google v lokalnom jazyku
o Navrhy dalSich slov

e Problém cudzieho jazyka

wil)



Ako sa vysporiadat s jazykom

Idealne lokalni/inhouse prekladatelia - drahSia no najkvalitnejsia volba
Gengo.com - viac profi

Fiverr.com - slaba kvalita za velmi malé peniaze

GoogleTranslate v Spreadsheetoch

Lokalna konkurencia

s W=

wil)



Problém s prekladmi? Mensi ako si myslite

Preklady:

e Pre zaciatok postaci Google Spreadsheet s funkciou GoogleTranslate

e Ak je k dispozicii, tak nativny clovek kvoli insightom

[=GOOGLETRANSLATE(E 14, "sk", "pl")

GOOGLETRANSLATE( text,
[source_language], [target_languagel)

cs pl da sV nl
glasses bryle okulary briller glasogon bril
sunglasses slunecni bryle okulary stoneczne solbriller solglasdgon zonnebril
prescription glasses predpis bryli okulary na recepte briller med styrke  receptbelagda glaségon voorgeschreven bril

polarised glasses polarizované bryle okulary polaryzacyjne polariserede briller polariserade glaségon  gepolariseerde bril
ray-ban glasses ray-ban bryle Okulary Ray-Ban ray-ban briller ray-ban glastégon ray-ban bril
oakley glasses Oakley bryle okulary Oakley oakley briller oakley glaségon oakley bril

ro

ochelari

ochelari de soare
ochelari

ochelari polarizati
ochelari Ray-Ban
ochelari Oakley

hu

szemiveg
napszemiveg
szemiveget
polarizalt szemiiveg
Ray-Ban szemiiveg
Oakley szemiiveg

wil)



Google v lokalnom jazyku

i

C' | @ Secure https://www.google.se/?gws_rd=ssl#g=glas%C3%B6gon

=

glasdgon

glaségon herr
glasdgon pa natet
glasdégon dam
glasogon erbjudande

Searches related to glasdégon

glaségon herr glaségon herr 2016
glasdgon pa natet glaségon smarteyes
glaségon dam glasogon wikipedia
glasdgon erbjudande glaségon specsavers

wil)



Keyword Planner

Targeting 7

Slovakia
All languages

Google

Negative keywords

Date range 7
Show avg. monthly searches
for: last 12 months
Customise your search |7

Keyword filters

Keyword options

Show broadly related ideas
Show keywords in my account
Show keywords in my plan
Show adult ideas

Keywords to include

S

Find keywords Review plan

N
«
Enter keywords

ray-ban, oakley, polaroid, bolle| Get search volume  Modify search

Search volume trends 5

Average monthly searches

12K
9K
6K
- .
May 2016 Aug Nov Apr 2017
e Keyword ideas Columns ~ |~ 4 Download Add all (4)
Keyword (by relevance) I;\;ga.r‘r::lt:r;th? Competition 7 Suggested bid Ad impr. share 7  Add to plan

ray ban | 4,400 Medium €0.21 —  ACCOUNT
oakley 1~ 1,300 Medium €0.21 —  ACCOUNT
polaroid 1~ 2,400 Low €0.08 -

bolle | 320 Low €0.08 =



Porovnanie krajin

Google Search volume Google CPC GDP PPP # of competitors
Poland 301 200 0.16 1003.46 33
Netherlands 362 865 0.39 831.41 19
Denmark 100 250 0.37 264.8 20
Sweden 195 920 0.40 498.1 36
Norway 79 100 0.51 364.7 18
Finland 64 500 0.30 230 13
Czechia 113 200 0.28 350.9 25
Hungary 95 500 0.14 267.6 12
Romania 100 640 0.08 4414 3

wil)




CIA Factbook

https://www.cia.gov/library/publications/the-world-factbook/
Akym jazykom sa hovori v danej krajine?

Aké je GDP PPP, GDP per capita v danej krajine?

Aky je rast GDP v krajine?

GDP - real growth rate:
5% (2016 est.)
3.8% (2015 est.)

3% (2014 est.)

wil)


https://www.cia.gov/library/publications/the-world-factbook/
https://www.cia.gov/library/publications/the-world-factbook/

Porovnanie krajin

Google Search volume Google CPC GDP PPP # of competitors
Poland 301 200 0.16 1003.46 33
Netherlands 362 865 0.39 831.41 19
Denmark 100 250 0.37 264.8 20
Sweden 195 920 0.40 498.1 36
Norway 79 100 0.51 364.7 18
Finland 64 500 0.30 230 13
Czechia 113 200 0.28 350.9 25
Hungary 95 500 0.14 267.6 12
Romania 100 640 0.08 4414 3

wil)




Konkurencia

eyerim.skg o
Traffic Overview e

Total Visits ® Engagement
33 [ 0On desktop & mobile web, in the last 6 months
Total Visi 31.90K
Embed Graph otal Visits v 30.62%
@ Avg. Visit Duration 00:05:32
Pages per Visit 7.99
Na Similarweb.com sa > Bounce e

dozviete kto su konkurenti a
a kI’ S ':I Ve |'k|’ What do you think about our traffic analysis? Send Feedback

Nov'16 Dec'16 Jan17 Feb"7 Mar 17 Apri17

wil)



Konkurencia

Porovnavace tovaru
o  Kvalitny zoznam konkurencie a prehlad konkurencieschopnosti cien

7"’D~"0Runner Kategorier v/ ' Q h wupt.

PriceRunner > Tgj & tilbeher > Accessories > Solbriller > - Ray-Ban Aviator Classic RB3025 L0205 Solbrille

2 Registrer Q

D Giv os feedback eller rapportér fejl

Sammenlign priser: Prisudvikling
Ray-Ban Aviator Classic RB3025 L0205 kr 750
. kr 700
Bedste pris: kr 646
kr 650
N -\ Stelfarve: Guld, Glasfarve: Gran, Model: Pilot, Herre solbrille, Dame solbrille
kr 600
Laes anmeldelser kr 550
( PRODUKTINFORMATION )(O GEM )( PRISALARM )
Udvalgte priser — LENS@GYN  kr 960 @)cooiswom  kr 859 @ ook kr 827
Sammenlign priser Internationale priser ~ Produktinformation ~Anmeldelser  Fysiske butikker Pris inkl. fragt v
P& denne side du finde priser fra udenlandske butikker. Laes her hvorfor.
Forhandlere Produkt Tilgeengelighed Pris Vis internationale priser @D Andre besagende kiggede ogsé pa
len : Y
(‘I ensa RB3025 - L0205 kr 646 inkl. fragt /
120 Dage kr 646 ekskl. fragt
3 anmeldelser S m ".'
e -
Ray-Ban Aviator Large Metal (RB3025 kr 647 (€87)ink. fragt Ray-Ban Erika Ray-Ban New
L0205) gold,griin Metall,Miner... 5-7 Dage kr 647 (€ 87) ekskl. fragt RB4171 622/8G Wayfarer Classic
0 anmeldelser
eqeﬂm kr 588 kr 631

Ray-Ban Aviator Classic RB3025 10205,23, .. kr 679 inkl. fragt

wil)



Konkurencieschopné ceny

e Rozdiely medzi nami a konk.
e DK, SK, CZ, RO, HU - rozdiely min. ceny do 5%
e Spanielsko - rozdiel min. ceny az do 15%

Krajiny, kde je Amazon, idu velmi

dole s cenou = vasa
konkurencieschopnost klesé




Zoznam porovnavacov cien po krajinach

Pouzite pre porovnanie cien
17 krajin

+70 porovnavacov

https://goo.gl/WA|PLM

wil)


https://goo.gl/WAjPLM
https://goo.gl/WAjPLM

Porovnanie krajin

Google Search volume Google CPC GDP PPP # of competitors
Poland 301 200 0.16 1003.46 33
Netherlands 362 865 0.39 831.41 19
Denmark 100 250 0.37 264.8 20
Sweden 195 920 0.40 498.1 36
Norway 79 100 0.51 364.7 18
Finland 64 500 0.30 230 13
Czechia 113 200 0.28 350.9 25
Hungary 95 500 0.14 267.6 12
Romania 100 640 0.08 4414 3

wil)




Trend mobilnych navstev

e Pozor na mobilny web a rasty mobilu
o Rumunsko - viac ako 57% trhu!
o Svédsko, HU, NL - viac ako 50% trhu!

Zdroj: consumerbarometer.com

S nepouzitelnym mobilnym
webom na “mobilny trh”
radsSej pockajte

2013 2014 2015

Percentage of people who use a
smartphone.

wil)



think with Google

Here are the scores for

www.eyerim.ro
100/100  46/100  51/100

It looks like your site could use improvement. We'll send
you a detailed report on what to fix — you may want to
share with your webmaster.

GET MY FREE REPORT

Zdroj: testmysite.thinkwithgoogle.com



Rychlost webu
Zrychlenim o 1s sa v priemere zlepsi CR 0 27%

180,000
160,000
140,000
120,000
100,000
80,000
60,000
40,000
20,000

0

1.9% conversion rate

o '\ 1.5% conversion rate

/!

f-o—0—gy o~

1.7
1.6

1.4

1.2

1.0

0.8

—aye® 0.6
0.4

0.2

0.0

12 1.5 182124 273033 3642 454851 5457 606366 69 7275 78 81 8487 9.093096 99

Load time (seconds)

Conversion rate (%)

Sessions @ Conversion rate (%)
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-22%

pageviews

-22%

conversions

+50%

bounce rate

Porovnanie rychlosti stranky voci nacitaniu za 1 sekundu

-35%

pageviews

-38%

conversions

+105%

bounce rate



100.00%

75.00%

50.00%

25.00%

0.00%

Devices by country 01/17 - 03/17

-.-mobne’:-@sktop .- tablet

Romania

Czech Republic

Slovakia

Hungary

Sweden

Poland

Denmark eyerim.com
Netherlands

Finland

Norway

Spain

Portugal

UK

Estonia
Greece

wil)



Mobil je uz celkovo vacsi ako desktop

Devices - Sessions

180000

—— mobile
—— desktop
120000 tablet
60000
0
-60000

N o QP ol ® AN o R P ol ® AN o & QP
’LQ»\‘:)\ qp\‘b\ '_LQ\‘J\ rL01\?)\ QD.\‘.)\ rLQl\‘E')\ 7’0\6\ th\‘é\ 101\6\ qp\%\ qp\%\ '29\6\ qp\’l\ qp\"\ qp\“\
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Orientacia zariadenia

Mobil

Finsko: 14% tabletov, Dansko: 10,5% tabletov
Priemer: 7% tabletov i)



Dosah jednym prstom

IPHONE 6

IPHONE S5 TO 58S ow
oW
IPHONE TO IPHONE 4S
ow
ow ow




Mobil: ToDos

e Zijeme v mobile first svete! Robme podla tohto hesla
e Spravte si Statistiky navstevnosti podla zariadeni a krajiny

e Stavajte mobilny web na prvé miesto!
o Ak to nerobite, pozrite si svoje Statistiky medzironého rastu mobilu v Google Analytics
e Po pridani novej funkcionality skontrolujte mobil aj tablet!

e Pozmene na webe skontrolujte aj mobil a tablet!
o Nestane sa tak, Ze po zmene banneru zabudnete na zly odkaz na mobile :)

wil)



Trendy - kto meska, ma smolu

TOP 10 COUNTRIES IN TERMS OF B2C E-COMMERCE GROWTH RATE
B2C e-commerce growth rate, 2015

U eilpme—r1_"" .
Turkey I
Belgium I
Romania I 24.2%
Czechia I
Hungary I
Greece I 12.8%
Bulgaria I
Ireland I
Denmark I

Source: Ecommerce Foundation, 2016

wil)



Kazda krajina ma svoje specifika

Germany
Netherlands
United Kingdom
France

Spain

Italy

Poland

Source: Postnord

V Nemecku je percento vrateného
tovaru najvyssie (od 10 % v
elektronike, az po 70 % v méde)




Kvalitné zdroje informacii o trhoch

EcommerceFoundation.org, EcommerceWiki.org, ECommerceNews.org
consumerbarometer.com

Eurostat

Konkurencia, velki hraci na trhu

Lokalne ecommerce weby/agentury

Weby platobnych bran a sluzieb

i)


http://www.ecommercefoundation.org/
https://www.ecommercewiki.org
http://www.ecommercefoundation.org/
http://ec.europa.eu/
http://ec.europa.eu/

Lokalne preferencie znaciek

B ray ban
B oakley
' polaroid
B persol

B bolie
B lindberg II. L hl
SE DK HU RO 4

V Dansku 2. TOP znacka Metrika: Objem vyhladévania
Lindberg - info pre klienta Zdroj: AdWords Keyword Planner
pre doplnenie sortimentu

NL

wil)



SEO + Market research: Collabim.CZ

eyerim.sk
Piehled Odkazy B U(VEEW Konkurence | Strdnky @ Site finder | Reporty | Néastroje Finance | UZivatelé a opravnéni
Kli¢ova slova ) + Pridat nova kiicova slova 250 zéznamd/stranka
Hledat kli¢ova slova clubmaster Stitky (seznam) + daldf filtry | Hledat kli¢ova slova | nebo vymazat filt
. . Hledanost Google . .
] Kli¢ové slovo volnalshisda Pozice Google SK + Vice
0 i g ray ban clubmaster 160 6 (+3)
O g clubmaster 61 26 (-2)
O g ray ban clubmaster okuliare 24 17 (+0)
O g clubmaster optical 5 3 (+0)
0 W g ray ban clubmaster aluminum 4 7 (+0)

wil)



SEO + Market research: Collabim.CZ

eyerim.dk
Piehled = Odkazy . U\ZE:I6VZW Konkurence @ Strdnky @ Site finder = Reporty | Néstroje Finance | UZivatelé a opravnéni
Kli€ova slova (5) + Pidat nova klicova slova 250 zéznami/stranka
Hledat kli¢ova slova clubmaster stitky (seznam) + dal3i filt Hledat kli¢ova slova  nebo vymazat filt
o L Hledanost Google . i
B Kli¢ové slovo minulj masic, volna shoda Pozice Google DK + Vice
O g ray ban clubmaster 1600 16 (-1)
O g clubmaster 320 Zpracovavam
O W clubmaster solbriller 170 35 (+0)
O g clubmaster ray ban 110 Zpracovavam
0O T ray ban clubmaster briller 30 19 (+1)

wil)



Doprava tovaru

5% %

() 0

To their office To a specified safe
or workplace place at home

ﬁj@ ‘{‘é‘ & EE

1% 2%

To a parcel locker

Dﬁﬁ 0O

Toapost To a retail
office outlet To a neighbour

i)



Nordicke krajiny

e Pdvodné zameranie eyerimu
Ako rychlo v priemere chcu zakaznici mat tovar doma:

o Skandinavia: 3,9 diia
o Svédsko: 3,9 dna
o Dansko: 3,4 dna
o Norsko: 4,1 dna
o Finsko: 4,4 dna
e Realita pre Skandinaviu trvala 5 dni (DK) - 8,5 (NO) dni od odoslania tovaru
zo skladu.

e Dodanie trvalo o 7 dni dlhSie ako bolo uvedené na webe.

wil)



Ocakavania vs. realita

e Zakaznici daju svoju nespokojnost vediet online
e Hodnotenie pod 90% je vazny problem
e Na webe uvadzajte Co najrealnejSie doby dodania

Anmeldelser af Eyerim

Middel 5.6 0-10

40 anmeldelser pa Trustpilot Inviterer ikke

@ 1stjerne
© 2 stjerner

3 stjerner
@ 4 stjerner
@® 5 stierner

wil)



Dansko - krajina rychlej dopravy

Highest expectations concerning delivery times
>> When you order a product online, what are your expectations concerning the delivery time, i.e. what is

the maximum number of days you are prepared to wait to receive your goods? (Ql, %)
Base: Have made purchases online during the quarter

12% 14% 6% 8%




Finsko - symbol trpezlivosti

The most patient Nordic consumers
>> When you order a product online, what are your expectations concerning the delivery time, i.e. what is

the maximum number of days you are prepared to wait to receive your goods? (Ql, %)
Base: Have made purchases online during the quarter

*6% 20% BB 32% | 19% =%

B One business day ® Two business days® Three business days  Four business days ® Five business days B Six business days or more B Other, unsure, don't know



Logisticky dostupné krajiny

Dodanie do SK, CZ, RO, HU je relativne rychle

SK: 1,7 dna
CZ: 1,6 dna
PL: 1,9 dna
HU: 2,3 dna
RO: 4,5 dna

Niektori dopravcovia dorucia

do HU o +1 den
a do RO o +2 dni




Porovnanie krajin

Google Search volume Google CPC GDP PPP # of competitors
Poland 301 200 0.16 1003.46 33
Netherlands 362 865 0.39 831.41 19
Denmark 100 250 0.37 264.8 20
Sweden 195 920 0.40 498.1 36
Norway 79 100 0.51 364.7 18
Finland 64 500 0.30 230 13
Czechia 113 200 0.28 350.9 25
Hungary 95 500 0.14 267.6 12
Romania 100 640 0.08 4414 3

wil)




GO gle ray ban 3449

Wszystko

Grafika

Zakupy Filmy

Okolo 352 000 wynikéw (0,81 s)

Kup ,ray ban 3449” w Google

A

Ray Ban
RB3449

199,99 zt
trof.pl

3

y

Ray-Ban
RB3449 ...
454,00 zt
Eyerim PL

o

€ 1\ )

Ray Ban RB
3449 001/2Y

529,00 zt
eyewear24.net

E Q
Mapy Wiecej Ustawienia Narzedzia
Sponsorowane

o Ve
Wyswietl
wszystkie

Ray Ban RB Ray-Ban
3449 003/30 RB3449 ...

529,00 zt 454,00 zt
eyewear24.net Eyerim PL

wil)



PL tlpS summary -

1. Cash On Delivery works

2. Ceneo.pl + Skapiec.pl (price comparisons work)

3. Google Shopping: only product specific campaigns
work

4. Native speaker is not enough

5. SEO analysis + UX view on the web is essential

wil)



Okulary przeciwstoneczne dla mezczyzn
okulary przeciwstoneczne dla kobiet

VS.

okulary przeciwstoneczne meskie
okulary przeciwstoneczne damskie

wil)



Pdvodneé preklady
Okulary przeciwstoneczne dla mezczyzn
okulary przeciwstoneczne dla kobiet

Spravne podklady
okulary przeciwstoneczne meskie
okulary przeciwstoneczne damskie

20

5 400
2 900

wil)



100.00%

75.00%

50.00%

25.00%

0.00%

PNO (06-08/16) and PNO (01-03/17)

B PNO
(06-08/16)

B PNO
(01-03/17)

Slovakia Denmark Sweden Czech Romania Hungary



Rev. (06-08/16) and Rev. (01-03/17)

Slovakia Denmark Sweden Czech Romania

Hungary

B Rev.
(06-08/16)

B Rev.
(01-03/17)

wil)



W

. We implemented Shopping campaigns in CZ

Separated “brand” adgroups to “brand + model”
adgroups

Launched DSA campaigns (product specific)
Launched dynamic remarketing

wil)



RO tips

kWi =

Cash On Delivery > 90%
Counties instead of Postal Codes
Select boxes

2-year warranty rocks!
Sales - best is percentual discount badge in image

wil)



Where is Google shopping, there we go...

i)



Postup zakladania kampani

e Shopping (blooMarty)
o Produktové vyrazy (40 % planovanych investic) “ray-ban aviator rb3025"...
o Modelové vyrazy (25 % planovanych investic) “ray-ban clubmaster”
o Brandové vyrazy (25 % planovanych investic)  “ray-ban bryle”

o VSeobecné vyrazy (10 % planovanych investic) “slunecni bryle”

Scripty Cleniace strukturu Google Shoppingu

Produktové vyrazy

Znacky

DSA

Vseobecné vyrazy

wil)



Google

persol okuliare Em J Q

Vsetko Obrazky Videa Mapy Spravy Viac Nastavenia Nastroje
Priblizny pocet vysledkov: 18 000 (0,50 sekind)

Okuliare Persol - Skvelé zlavy. Doprava zadarmo - eyerim.sk
www.eyerim.sk/ ¥ 0915774 755

Siroky sortiment originalnych okuliarov svetovych znadiek. Akcie kaZdy deri.

Postovné Zadarmo - Iba originalne modely - Vratenie do 30-tich dni - Akcie a zfavy kazdy defi
Kazdy deri nové Zlavy - Doprava Zadarmo az k Vam

Okuliare Persol - kodano.sk
www.kodano.sk/ ¥

100% originalne okuliare. Vymena a nahrada zadarmo. Kup Ted!
panske modely - damske modely
Akcia - Novinky - Kontakt - Zadarmo vymena

Sinecné okuliare Persol - heureka.sk

sinecne-okuliare.heureka.sk/ v

Kde predavaju okuliare lacnejSie? Vyberajte najnizSie ceny na Heuréke

Porovnajte kym nakupite - Garancia nakupu - Hodnotenia e-shopov - Nakupuijte s prehladom

Tip: Snehové retaze - Tip: ObleCenie na moto - Tip: Pneumatiky - Tip: Alkohol testery - Tip: Tuning

Okuliare online od 39,90 € - SkuSajte cez virtualne zrkadlo - opti24.sk
www.opti24.sk/online-okuliare v

Zaruka vratenia pefiazi. Siroky vyber, nemecka kvalita, dodanie Zdarma nad 60 €.

Multifokalne okuliare - Znackové okuliare - Nové modely 2017 - Sineéné dioptrické

n\y)



October 17, 2016 at 7:41:07 AM UTC+2 - bidding / Shopping @ 62 successful Details

Ran in 30 mins <SC|"i pt>




October 17, 2016 at 8:41:07 AM UTC+2 <SCI’ipt> - bidding / Shopping @ 61 successful Details
Ran in 30 mins

October 17, 2016 at 7:41:07 AM UTC+2 .
Ran in 30 mins <scri pt>

- bidding / Shopping @ 62 successful Details




October 17, 2016 at 9:41:07 AM UTC+2
Ran in 30 mins

October 17, 2016 at 8:41:07 AM UTC+2
Ran in 30 mins

October 17, 2016 at 7:41:07 AM UTC+2
Ran in 30 mins

<script>

- bidding / Shopping

<SCI’i pt> bidding / Shopping

<script>

- bidding / Shopping

& 53 successful

& 61 successful

& 62 successful

Details

Details

Details




MagicScriptBidding

2179 zmien cien klikov

...len za minuld noc






hotjar

< T =

L) RECRUITERS

() SURVEYS

Jo| POLLS
< FORMS
Y FUNNELS

(1 RECORDINGS

Y HEATMAPS
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STEP 1 STEP 2 STEP 3 STEP 4 STEPS

My Basket Step 1: Address Step 2: Payment Step 3: Review Step 4: Order Confirmat...

SESSIONS SESSIONS SESSIONS SESSIONS
221 144 96 72
39.8% OF 555 65.2% OF 221 66.7% OF 144 75.0% OF 96

60.2% 34.8% 33.3% 25.0% 13.0%
(334) (77) (48) (24) (72)

[ [ Watch | [ Watch | [ Watch ] | [ Watch | [ [ Watch

wi})



eyerm | t

Okulary przeciwsloneczne
Dior 5

L \n
Popularnosé FILTRY
x

Aktywne filtry
Marka: Dior

Usun wszystkie filtry

Dior Dior
Reflected M2P/SF Reflected 321/0R

POLARYZACYJNE POLARYZACYJNE | WYSYLKA DO.

°|III E= (HNELE = | W I = 1 11 Il i EEEE 1 1 Nl [NNN IHN =

0:00/1:30 I PAGE: https://www.eyerim.pl/sunglasses/brand/dior/ o k‘



https://insights.hotjar.com/p?site=293816&recording=579631638&token=2bc1f80f44636e51678474551469e94f

eue"m SOLGLASOGON RECEPTBELAGDA GLASOGON SKIDGLASOGON VARUMARKEN UTFORSALJINING = 0

5o

eyerim > Solglasogon > Ray-Ban > Ray-Ban Erika RB4171 622/8G

) Ray-Ban

ERIKA RB4171 622/8G

Frakt:
Uppskattad leveranstid: 7
Angerritt:

Storlek (7)

M (54/18/145)

849,00 SEK s1s058K

@e000000

DEN HAR MODELLEN | ANNAN FARG DETALJER BESKRIVNING STORLEK

lelesef| 1N ol I klell < <JI40/INNN ENd I bell |

’ m 0:03/ 8:06 https://www.eyerim.se/ray-ban-rb4171-erika-622-8g-6856/?gcli... o k‘



https://insights.hotjar.com/p?site=359238&recording=571998988&token=9e8a726bb780e64b30a7c61ef8320230

heatmaps or visual storytelling

measure clicks or attention

both types of heatmaps provide valuable information on how visitors interact
with your site, your landing pages and your content

+ which headlines draw visitors in and make them click

« what distracts visitors from your core content

« if people can locate searcg options easily

« whether they are reading your content and how much of it

use heatmaps effectively

be clear about what you are trying to achieve on particular pages.
Heatmaps also work well with other analytics tools
+ use clickmaps with A/B testing tools for maximum effectiveness
« improve your local visibility in Google and elsewhere
« use heatmaps on your FAQ

« don't forget about mobile & tablet




Pirehled | Odkazy | Kli¢ovaslova  Konkurence @ Stranky | Site finder = Reporty | Nastroje

RozloZeni pozic v % se stitkem vse [ 2016-06-01 4 2017-03-29

07/2016 09/2016 11/2016 01/2017 03/2017

[ @ tor 3 pozice 4 - 10 pozice 11 - 20 [l pozice 21+ J

wil)



Prehled Odkazy @ Klitova slova @ Konkurence @ Stranky @ Site finder | Reporlty | Nastroje

RozlozZeni pozic v % se stitkem Ve [ 2016-01-01 | 2017-04-05 3

B ]

5% -

Google SK
3
=

25% -

%
08/2016 09/2016 10/2016 11/2016 12/2016 01/2017 02/2017 03/2017 04/2017

[ @8 ToP 3 pozice 4 - 10 pozice 11 - 20 [l pozice 21+J

wil)



[lo poprava zoARMA @ poeiRkA () VRACENI DO 30 DNU  Q +420 723 388 655

SLUNEENI BRYLE DIOPTRICKE BRYLE

eyerm

Slunecni bryle
Sefadit podle: Oblibenost v
KATEGORIE

Ray-Ban

Original Wayfarer RE2140 901

Odeslani do 24h
Polarizaéni

Sport

KOLEKCE

Zeny

PRIHLASEMI | REGISTRACE

Q]

LYZARSKE BRYLE ZNACKY

SLEVY

=0

N
Jarni vyprodej!

Slevy aZ do 40% na jarni kolekci.

Nakupujte ted’




@ GetSiteControl

Forars tilbud

Op til 40% rabatt pa vores kollektion

[ ] spring sale 19.3. Promo
1.9K 73 373 20
mpr hits ctr % days
Edit Preview Statistics A/B Clane - ||'TT
[ ] MOBILE spring sale 23.3. Promo
11K 251 2.28 13
mpr. hits ctr % days
Edit Preview Statistics A/B Clone ~ (il “TF
Polo Ralph Lauren Polo Ralph Lauren Ray-Ban
PH1153) 9289 PH2083 5001 Round Fleck Optical RX2447V 5494
—
m j U Slevy az do 40% na
dioptrické bryle!
Nakupujte z pohodii domova dioptrické
bryle nyni za skvélé ceny.
2689CIK
Nakupujte ted’
Ray-Ban Ray-Ban




T % 36%M ¥

7 % 36 %M

pripojenia (1)

im

N YN

ODOSLANIE DO 24H

89EUR 124 EUR
Tommy Hilfiger Dolce & Gabbana

& [ y TH1018 UNN DG31902940

+ Dioptrické e
[
O okuliare Oy OO
Z POHODLIA VASHO DOMOVA ODOSLANIEDO 24H
62EUR 139 EUR

Conversion Rate
On MOblle N\ B Ray-Ban Ray-Ban

New Wayfarer Optical RX518... Round Optical RX2180V 2012
a

m Nepremeskaj jarny vypredaj! )

Super zlavy na dioptrické okuliare!

ODOSLANIE

104 E X

wil)

Nepremeskaj jarny vypredaj!




Potencial obratu = Miera dokoncenia kosiku

Checkout

Completion Step 1 Step 2 Step 3 Step 4 Potential in
Completion rate Rate (Content) (Address) (Payment) (Review) orders
Sweden 12% 46% 62% 60% 73% 52.0
Romania 19% 40% 72% 82% 78% 21.0
Netherlands 13% 38% 68% 54% 91% 13.0
Poland 16% 39% 72% 76% 7% 7.0
Finland 19% 47% 74% 54% 101% 3.0
Denmark 23% 39% 78% 85% 89% 0.0
Norway 20% 40% 74% 61% 1% 2.0
Czech Republic 25% 46% 82% 80% 83%
Hungary 24% 47% 75% 83% 84%
Slovakia 24% 42% 81% 78% 89%

wi})



Pozor na lokalne
zvyklosti: Vyzadujte

Kraj spolu s PSC

eckou
Completion Step 1 tep 2 Step Step 4 Potential in
Completion rate Rate (Content) Ad dress‘) s S B ardoro

Sweden | 12% 46% o
Romania 19% 40% PSC bez kraja je

Netherlands | 13% 38% | najbeznejsie v CR a SR

Poland 16%

Finland |

Denmark V Rumunsku je bezneé v | 0.0
Norwey kosiku zad4vat nazov kraja =

Czech Repub

namiesto PSC
Hungary

Slovakia

wil)



Completion rate
Sweden
Romania
Netherlands
Poland

Finland
Denmark
Norway

Czech Republic
Hungary
Slovakia

Vo Svédsku je bezny

1-krokovy kosik

Checkout

Completion Step 1 Step 2 Step Step 4

Rate (Content) (Address) (Payment Review)
12% 46% 62% 60% 73%
19% 40% 72% 82% 78%
13% 38% 68% 54% 91%
16% 39% 72% 76% 7%
19% 47% 74%
23% 39% 78%
20% | '
25%
T Pozor na prfklady
24% a UX kosSika

Potential in

52.0
21.0
13.0
7.0
3.0
0.0
2.0

wil)



Pozor na UX v koSiku

Krok 1 Krok 2
MOJKOSIK ADRESA

Krok 3
SPOSOB PLATBY

chyba krok &. 5: /

potvrdenie objednavky

wil)



Platba na fakturu vo

Svédsku: 30 % trhu

Completion Step 1 Step 3 Step 4 Potential in

(Addres

Completion rate Rate (Content) (Payment) (Review) orders

Sweden | 12% 46% 62% 60% 73% 52.0
Romania 19% 40% 72% 82% 78% 21.0
Netherlands | 13% 38% 68% 91% 13.0
Poland 16% 39% 72% 77% 7.0
Finland 19% 47% 74% 54% 101% 3.0
Denmark [ 23% 39% 78% | 39% 0.0
Norway 20% 40%

Czech Republic o

Hungary | Platba cez internet Platobna metoda iDEAL v
Slovakia Holandsku: 45 % trhu

banking vo Finsku:
19% trhu



Platba V4 + Rumunsko

Nezaobidete sa bez platby na dobierku!

SK: 80%
RO: 74%
HU: 64%
CZ: 49% Bez platby na dobierku
PL: 27% prichadzate o 20 - 70%

obratu

wil)



Dashboards

1. Maijte data kazdy den pod kontrolou
2. Merajte, vyhodnocujte, identifikujte chyby vcas
3. Porovnavajte jednotlivé krajiny a hladajte slabé miesta napriec nimi

wil)



Kontrola obratu

Revenue 15D-MovAvg 380D-Range

2016-07-01 2016-10-01 2017-01-01 2017-04-01

wil)



Priemerna hodnota objednavky

AvgOrderVal 15D-MovAvg 380D-Range

2016-07-01 2016-10-01 2017-01-01 2017-04-01

Wi\p)



FEcommerce data

Cart2Dtl, Buy2Dtl, EcomConvRate 15D-MovAvg 380D-Range

2016-07-01 2016-10-01 2017-01-01

- Trnsactns —— EcomConvRate —— Cart2Dtl —— Buy2Dil

2017-04-01

wil)



Prehlad kategorii

Category Revenue 7D-MovAvg 90D-Range

— Sluneéni b...
— Dioptrické...
Slevy
— Lyzaiské b...
— Sunglasses
—— Snow gog...

—— Sale
—— Prescriptio...

A 4

i)



Kanaly obratu

Channel Revenue 7D-MovAvg 390D-Range

— Paid Search
— Direct

—— Affiliates
— Referral
— Organic S...
— (Other)
— Social

—— Display
— Email

13V

wil)



Kategorie v AdWords

AdWords Revenue 7D-MovAvg 90D-Range

—— shopping prod...
—— srch - v - brands
—— shopping brands
—— shopping models
—— srch - ppc bee...
—— gdn - rmk - dy...
—— srch - v - sungl...
—— srch - models
—— srch - b - eyerim
—— shopping gene...
—— srch - v - pres...
—— srch - generic...

15V

wil)



Potencial naprieC kategoriami a krajinami

Prescription Glasses  Sunglasses Winter goggles
Czech Republic 25.10% 73.57¢
Denmark 5.00%
Finland 8.86%
Hungary 12.88%
Netherlands 7.05%
Norway 5.62%
Poland h 33.87%
Romania | 27.21%
Slovakia 18.65%
Sweden 7.70%

5% i)



Potencial v dioptrickych okuliaroch

Prescription Glasses  Sunglasses Winter goggles Glasses

Czech Republic 25.10%
Denmark
Finland 8.86%
Hungary 12.88%
Netherlands 7.05%
Norway 5.62%
Poland | 33.87%
Romania | 27.21%
Slovakia 18.65%

Sweden 7.70%

Potential in Prescription

0
28
8
24
8
4
0
0
24
26

wil)



Q1: MedziroCne obrat + 1443%
Znizenie PNO o0 48%

80
—— PNO [ Obrat [ Navstévy

60

40

20
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ui42
startup
20 years

ago:)




7/ | IL S OSLAVUJEME 20 ROKOV

Dakujem

samuel.ondrisak@ui42.com



